
We carry out complex projects and optimize business
processes in customer organizations and their global
supplier network.

In managing your initiatives, we guide you methodically
through the strategy process and help with operational
implementation through the application of all relevant
management tools and processes.

INITIATIVES
MANAGEMENT

Our Capabilities:

− Project and Initiatives Ramp up

− Initiatives mapping & target achievement plan

− Connecting relevant stakeholders

− Development & implementation of internal project 
communication




